Post –it Takeaways by Theme from Day One—Governance

Governance
-The 2nd presentation on governance—way good  after the intro
-Persuading people is the most important issue in governance reform
-Governance and corruption interaction in Ed Campos’ speech

Reform and Change
-Reform = long process; power, rulers, rules persist
-Reform is not a child’s play
-Reform must be dynamic; it’s not a one off
-The power of “middle management” in change processes
-A change cannot be done without a collation to support it
-There are huge opportunities for reform and many ways to do it

Communication
-The role of communication in driving the governance reform agenda; the use of persuasive communication for better impact
-Communication can succeed in the reform agenda when there are change champions (e.g., middle-level managers)
-Communication is a key tool to bring change toward good governance
-Governance reform requires effective communication for success
-Importance of communication in getting successful reforms
-“Noise” – the most essential ingredient in communication strategy
-Thinking about the missing middle

The Workshop
-Training is intense and practical
-For a long program (10 days), weekends must be clear – no Saturday

The Three Ws
-3Ws – importance is to see how they interact & connect to drive change & institute reform
-The distinction between political and organizational will
-The three “W”s: public will, political will, and organizational will
-Public will
-The three WWWs
-In additional to “political will,” two other “wills” do exist
-For reform to happen we need the W’s; our role as comm experts is to help with the process; our role is crucial!
-WILL  political, organizational, public (integration of these)
-3Ws
-Where there is a WILL there is a WAY
-Learning about 3 wills & how all of them are important
-There are huge opportunities for reform and many ways to do it
-3Ws
