Three Ws Exercise Notes—Day 1

Orissa, India
-Political will only
-Political and public will combined
-Hard to see organizational will
-Political machine = organizational will
-How to differentiate between political will & organizational structure
-Clearly political will drove from top
-Need champion to reform process but he went to the public
-Using political will to drive public will


Bulgaria
-Public, then organizational
-Only organizational (internal communication)
-This is what WB needs to do
-Political and organizational will
-One “W” can lead, “Trojan horse”
-Where does it start?
-Don’t overestimate comm specialist role
-“Scandal”
-Public will as trigger (can be media)


Wenling, China
-Political only
-All 3 Ws
-Organizational—to accept what public wants
-On technical side, good to have tools


