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The	  Nature	  of	  Work	  is	  Changing	  
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Learning	  Objec.ves	  

•  Discuss	  how	  you	  can	  improve	  
your	  collabora?ve	  leadership	  
style.	  

•  Explain	  the	  role	  that	  those	  that	  
lead	  development	  work	  can	  play	  
in	  building	  an	  organiza?on’s	  
collabora?ve	  capacity.	  
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IDEO	  

At IDEO, we believe that innovation happens through networks of inspired people -- 
NGOs, foundations, nonprofits, government entities, public health & academe 
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Inter-‐agency	  Collabora.on	  in	  BiH	  



6 

What	  does	  collabora.on	  look	  like	  in	  your	  
organiza.on?	  

BEST PRACTICES CHALLENGES 



7 

Are	  you	  a	  collabora.ve	  leader?	  

COLLABORATIVE	  
BEHAVIORS	  

WHAT	  IT	  MEANS	  

Redefining	  Success	   Collabora?ve	  leaders	  focus	  on	  goals	  that	  
are	  bigger	  than	  their	  own	  agendas.	  	  They	  
seek	  common	  ground	  and	  look	  for	  win-‐win	  
solu?ons.	  

Involving	  Others	   Collabora?ve	  leaders	  value	  diversity,	  
dialogue,	  and	  open	  mindedness.	  

Being	  Accountable	   Collabora?ve	  leaders	  hold	  themselves	  and	  
others	  accountable.	  

Source:  M.T. Hansen, Collaboration, HBP, 2009 
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Benchmark	  Data	  for	  Collabora.ve	  Style	  

BoNom	  
25%	  

Median	   Top	  25%	  

Redefine	  success	   4-‐16	   17-‐19	   20	   21-‐23	   24-‐28	  

Involve	  others	   4-‐13	   14-‐17	   18	   19-‐22	   23-‐28	  

Accountability	   4-‐17	   18-‐19	   20	   21-‐23	   24-‐28	  

TOTAL	  SCORE	   12-‐49	   50-‐57	   58	   59-‐64	   65-‐84	  
Po

or
	  

Lo
w
	  

M
od

es
t	  

G
oo

d	  

Ex
ce
lle
nt
	  

Source: Hansen, M.T. Collaboration pg. 149 
Sample of 162 high-performing executives in 6 executive education programs 
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Hocevar, Jansen, & Thomas, 2012 
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ICC	  Assessment	  

•  Survey	  
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Building	  Collabora.ve	  Capacity	  

LEVERS	   How	  Development	  Leaders	  Can	  
Contribute	  

Purpose	  &	  Strategy	  

Structure	  

Rewards	  &	  Incen?ves	  

People	  

Lateral	  Mechanisms	  
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Building	  Collabora.ve	  Capacity	  
Take	  aways	  

•  Name	  one	  thing	  you	  will	  do	  to	  improve	  your	  
collabora?ve	  leadership	  style.	  

•  Name	  one	  way	  you	  can	  help	  your	  organiza?on	  
build	  its	  collabora?ve	  capacity.	  
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Resources	  


