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“Counter-
reform never
sleeps”

- Sina Odugbemi, CommGAP
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"The acid test of reform should not be
what can be attained but what can be
sustained.”

- Robert O. Varenik,
Open Society Justice Initiative
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Timeline

2004-2006
Presentations to NGOs /Civil Monitor Procurement
Society Practices =————————p
Business
Media
Training on Procurement Train Trainers Train Civil
GPPB Website from Ministries Somegt(y for
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Committees
: GPPB Help Desk
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Public Awareness of the
Procurement Law

A surprising statistic ?...

13%

87%

OAware @Unaware




Attitudes toward the Law

Despite low public awareness ... maj oritybelieve the law will
of the law... help reduce corruption.

13% 6%
Wil definitely not help

14%
Will probably not help

51%
Will probably help

25%

81% Wil definitely help

0%
D Aware mUnaware

10% 20% 30% 40% 50% 60%

Question 105: Question 106:

We have a law that provides for the standard rules
in public bidding for government proj ects to
guarantee that all contractors are given equal
opportunity to join and win a government contract.
This is called the Government Procurement Reform
Act or RA9184. Have you heard or read something
about it?

Do you think this law will help reduce corruption in
government contracts?
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Support for Provisions of the

Procurement Law
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Public bidding

Publish notice of hidding Invite NGOs as
observers

Use website for winning

@ Definitely needed m Might help O Too much trouble

bids
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Attitude towards Corruption

Attitude towards corruption in government contracts

45%
40% ]
35% [
30% + — |@ Strongly/somewhat agree
° — —
ggoﬁ L || |@Undecided
15% 1 — |0 Strongly/somewnhat disagree
10% 1— —
5% +— —
0% 1 1 1
Easier accessto Easier to punish More carefuluse  Corruptionin
bidding irregularities in - of public funds government
information on government contracts less
government contracting common
contracts
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Willingness to take Action

60% 599
50% 46%

40% 9%

30%

19%

20%

10%

0% T T T
Report to media Know govt laws Report to anticorruption  Join anticorruption NGO
agency
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|ls Communication Capacity needed to
Implement Reform?



Table Exercise

You have just been hired as communication advisor to the
Government Procurement Policy Board.

You have about to attend a board meeting and provide a
general sense of the communication strategy, moving
forward. What will you say?

Focus on political, organizational, public will?



Communication Challenges

= Where do we focus Resources?
Mobilize Middle Managers
OR
Minimize Opposition

= How do we Manage Opposition to Reform?



Lessons Learned

During implementation phase, priority
audiences shift —increased importance of

middle managers, vested interests, civil
society

* Mobilize middle managers;
* Keep vested interests at bay;
* Build broad based support.



Lessons Learned

* Sequencing communication activities —
influenced by strategic importance of the
audience/stakeholder group; communication
capacity of government and reformers; power
and influence of vested interests.



Healthcare Reform in the U.S.




Healthcare Reform in the U.S.




“Counter-
reform never
sleeps”

- Sina Odugbemi, CommGAP

Image source: http://www.plaidcreature.com/

"The acid test of reform should not be
what can be attained but what can be
sustained.”

- Robert O. Varenik,
Open Society Justice Initiative



Philippine Procurement Reform

Executive Course in Caby Verzosa
Communication and Governance Reform Program Leader
July 18, 2011 Leadership for Development

Washington, DC World Bank
Institute



