
“HOW?”	  

Bad	  Governance	  

Good	  Governance	  

The	  Challenge	  of	  Reform	  

	  Constraints	  to	  Collec-ve	  Ac-on	  



Eli,	  The	  Red	  Elevator	  



•  Tragedy	  of	  the	  Commons	  

•  The	  Free	  Rider	  
•  Asymmetric	  Informa;on	  

•  Agenda	  Se=ng	  

•  Trust	  and	  Credible	  Commitment	  



Agenda	  Se=ng	  

Alan	  

Bhuvan	  

Chloe	  

Bahamas	   Himalayas	   Paris	  

1	   2	  3	  

1	   2	   3	  

1	  2	   3	  

Agenda	  1:	  	  pairwise	  vo;ng	  in	  two	  stages;	  Bahamas	  vs.	  Himalayas	  first;	  then	  winner	  vs.	  Paris	  

First	  round:	  Bahamas	  
Second	  round:	  Paris	  

Paris	  

Agenda	  2:	  	  pairwise	  vo;ng	  in	  two	  stages;	  Himalayas	  vs.	  Paris	  first;	  then	  winner	  vs.	  Bahamas	  

First	  round:	  Himalayas	  	  
Second	  round:	  Bahamas	  

Bahamas	  




