
Governance, Leadership,  and Development  

Executive Course in 
Communication and Governance Reform 
May 27, 2013 
University of Southern California 

Ed Campos 
Practice Manager 
Leadership and Governance 



Governance	  and	  Development:	  	  
Lessons	  of	  Global	  Experience	  

•  An	  effec:ve	  state	  is	  crucial	  for	  growth	  and	  poverty	  reduc:on	  
(WDR	  ’97)	  

•  For	  an	  effec:ve	  state,	  good	  governance	  	  is	  a	  cross-‐cuJng	  
priority	  for:	  

– 	  Building	  a	  sound	  investment	  climate	  for	  growth	  (macroeconomic	  
stability,	  rule	  of	  law,	  regulatory	  system,	  physical	  &	  financial	  
infrastructure)	  

– 	  Empowering	  people	  to	  make	  growth	  inclusive	  through	  effec:ve	  delivery	  
of	  basic	  services	  (educa:on,	  health,	  social	  protec:on)	  	  



Good Governance matters for 
investment and growth 
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Governance Quality measured by perception of 4000 firms in 67 countries on: (i) protection of property rights; (ii) judicial 
reliability; (iii) predictability of rules; (iv) control of corruption.  World Development Report Survey 1997 



Good	  governance	  is	  pro-‐poor	  

Source: Knack, 2002 

Reduction in the percentage of 
population living on less than $2/

day due to the increase in the 
quality of governance (ICRG 

composite index) 

Additional annual income growth due to 
an increase in the quality of governance 
(ICRG composite index) by 1 point 



Governance	  and	  Corrup:on	  	  	  
Not	  the	  same	  thing!	  

• Corruption is an outcome – a consequence of weak or bad 
governance 

• Poor delivery of services and weak investment climate are 
other outcomes of bad governance 



Poor Governance 

Lack of 
Transparency 

Weak Voice & 
Accountability 

Monopoly 
Power 

Wide 
Discretion Inefficiency 

Corruption 





Effective Public Sector 
Management 

•  Public financial 
management 

•  Civil service meritocracy & 
adequate pay 

•  Service delivery and 
regulatory agencies in 
sectors 

•  Decentralization/local 
public management 

•  Ethics & leadership 

Political Accountability 
•  Political competition, broad-based political parties 
•  Transparency & regulation of party financing 
•  Disclosure of Parliamentary votes 
•  Declaration/publication of assets, liabilities, income 

Formal Oversight 
Institutions 

•  Independent, effective 
judiciary 

•  Legislative oversight 
(PACs, PECs) 

•  Independent oversight 
institutions (SAI) 

•  Global initiatives: UN, 
OECD Convention, 
anti-money laundering 
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Governance has many dimensions 

Outcomes: 
Services, 

Regulations 

Civil Society & Media 
•  Freedom of press, FOI 
•  Civil society watchdogs 
•  Report cards, client survey 
•  Beneficiary participation in 

projects 

Private Sector 
Interface 

•  Streamlined regulation 
•  Public-private dialogue 
•  Extractive Industry 

Transparency 
•  Corporate governance 
•  Collective business 

associations 
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Effective Public Sector 
Management 
•  Public finance 
management & 
procurement 
•  Civil service 
meritocracy & adequate 
pay 
•  Service delivery and 
regulatory agencies in 
sectors 
•  Decentralization/local 
public management 
•  Ethics & leadership 

Political Accountability 
•  Political competition, broad-based political parties 
•  Transparency & regulation of party financing 
•  Disclosure of Parliamentary votes 
•  Declaration/publication of assets, liabilities, income 

Formal Oversight 
Institutions 

•  Independent, effective 
judiciary 

•  Legislative oversight 
(PACs, PECs) 

•  Independent oversight 
institutions (SAI) 

•  Global initiatives: UN, 
OECD Convention, 
anti-money laundering 
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When Governance Breaks Down . . . 

Outcomes: 
Services, 

Regulations 

Civil Society & Media 
•  Freedom of press, FOI 
•  Civil society watchdogs 
•  Report cards, client survey 
•  Beneficiary participation in 

projects 

Private Sector 
Interface 

•  Streamlined regulation 
•  Public-private dialogue 
•  Extractive Industry 

Transparency 
•  Corporate governance 
•  Collective business 

associations 

Patronage 
& 

Nepotism 



Diagnos:cs:	  Drilling	  Down	  the	  Governance	  
Landscape	  





•  Political stability 
•  Rule of Law 
•  Voice and accountability 
•  Government effectiveness 
•  Regulatory quality 
•  Control of corruption 

“Measuring”	  Quality	  of	  Governance	  and	  
Corrup:on	  at	  the	  Country	  Level	  

(Kaufmann-‐Kraay	  indices:)	  

http://info.worldbank.org/governance/wgi/index.asp 



Control of Corruption: Cross country Comparisons 



Governance	  Indicators:	  Bangladesh	  





Stages of the 
Procurement 

Process 

Contract Implementation 

Procurement Planning 

Preparation  

Pre-qualification 

Bid Evaluation 

Award of Contract 

Advertisement 

Public Procurement: Process Flow & 
Corruption Risk Mapping 





Sector	  Level:	  The	  Value	  Chain	  	  
&	  Corrup0on	  Risk	  Mapping	  

Health Sector -- Delivery of Essential Drugs 



Health	  Sector:	  Delivery	  of	  Essen0al	  Drugs	  
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Enhancing	  Transparency	  



Source: Reinikka and Svensson (2001), Reinikka and Svensson (2003a) 



fosters	  dialogue	  on	  
expenditure	  flows	  &	  

efficiency	  

Links	  spending	  data	  to	  
service	  delivery	  

outcomes	  for	  all	  levels	  
of	  government	  

MORE OPEN 
GOVERNMENTS 

20 countries and 
growing,  

with Moldova live on 
website 



Mapping	  for	  Results	  
increases	  transparency	  of	  resources	  

MORE OPEN 
GOVERNMENTS 

Strengthen transparency and 
oversight of aid by country 
stakeholders  

Improve Project Planning and 
Targeting based on needs  



Enhancing Accountability Enhancing	  Accountability	  



The	  Accountability	  “Triangle”	  

Voters/Citizens 

Politicians/Policymakers 

Bureaucracy 



What	  is	  Social	  Accountability?	  

•  that relies on civic engagement, 
•  where ordinary citizens and/or their 

organizations participate directly or indirectly in 
exacting accountability 

•  ‘demand-driven’ or “bottom-up” 
•  and complements non-effective, formal 

accountability systems 

. . . an approach towards building accountability 



The	  Report	  Card:	  	  Improving	  Public	  Services	  
in	  Bangalore	  

Source : PAC 



	  Access	  to	  Informa:on	  	  
creates	  an	  enabling	  environment	  for	  open	  government	  

•  Building	  the	  capacity	  of	  
governments	  in	  Africa,	  
South	  Asia,	  and	  La:n	  
America	  to	  adopt	  &	  
implement	  ATI	  and	  
respond	  to	  ci:zens	  
requests	  

•  Increasing	  public	  
awareness	  and	  civil	  
society	  capacity	  to	  use	  
ATI	  for	  government	  
accountability	  

 Bangladesh 
Shamima Aktar uses ATI to fight 

for beneficiary rights for poor women 

MORE OPEN 
GOVERNMENTS 



ANSA Network “Check My School” project  

Where	  are	  my	  
teachers	  today?	  

Elementary School in the Philippines 
What is the schools budget? 



Increasing	  Compe::on	  and	  
Reducing	  Discrepancy	  



Public	  Procurement	  

  All supplier companies 
register, indicating areas of 
business (e.g., IT, 
construction, furniture) 

  Public agencies submit 
tenders through internet 

  Automatic e-mail to all 
companies in selected area 

  Online information on name, 
position of official in-charge  

  Online information on results: 
who participated, proposals 
made, scores received, who 
won bid, historical record of 
agency’s purchases and 
contracts 

Engaging CSOs: Philippines 

♦ Legal foundation a mess with over 
100 laws and regulations  

♦ New omnibus law needed for clarity 
and predictability in the process 

♦ New law in 2003 with determined 
efforts of reform minded public 
officials allied with strong and 
unified advocacy efforts of CSOs to 
offset entrenched vested interests 

♦ For credible enforcement: 
requirement that all bids and awards 
committees must have at least one 
observer from a certified CSO 

♦ Extensive training of CSOs now 
under way 

Using ICT: Chile 





Change	  and	  Development	  

Status Quo 

Desired State 



Change	  and	  Development	  

Status Quo 

Desired State 



The	  Challenge	  of	  Governance	  Reform	  

“HOW?” 

Process of change agents 
mobilizing ideas, people, and 
resources to make progress in 

attaining complex shared 
objectives. Leadership 

Bad equilibrium 

Good equilibrium 



WBI’s	  Leadership	  for	  Development	  Pla`orm	  

Framework	  

Adap1ve	  Leadership	  

Implementa:on	  Diagnos:cs	  

Binding	  Constraints	  	  

to	  Change	  

Stakeholder	  	  

Mapping	  

Diagnos:cs	  

Binding	  Constraints	  	  

to	  Change	  

Stakeholder	  	  

Mapping	  



Thank	  You	  

Governance and Development  

Definitions 

Diagnostics 

Reform Solutions 

History 

Leadership 
and the HOW” 

Framework 


