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If	  You	  Want	  People	  to	  Think	  and	  
Behave	  Differently,	  Tell	  them	  a:	  
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Research	  on	  Narra2ves	  

•  People	  reason	  through	  stories—the	  narra2ve	  
paradigm	  (Walter	  Fisher)	  
– People	  are	  storytelling	  creatures-‐-‐hardwired	  

•  Stories	  can	  both	  illuminate	  and	  obscure	  facts	  
– Stories	  are	  judged	  on	  their:	  	  
•  Fidelity—Does	  the	  story	  sound	  true	  given	  
my	  life	  experiences?	  

• Coherence—Does	  the	  narra2ve	  hang	  
together?	  Do	  the	  people	  in	  the	  story	  
behave	  in	  ways	  that	  make	  sense?	  
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Politics 
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•  Mobile,	  wearable	  and	  soon,	  even	  implantable	  
technologies	  make	  it	  possible	  to	  experience	  
“augmented	  reali2es”	  on	  a	  daily	  basis	  

•  The	  increasingly	  digital	  economy	  creates	  even	  
deeper	  structural	  unemployment	  for	  low-‐skilled	  
workers	  
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Write	  Your	  Scenario	  of	  the	  Future	  

•  Country	  is	  Frelaria	  
•  Year	  is	  2025	  
•  Don’t	  just	  outline—tell	  us	  a	  story	  
–  The	  story	  is	  the	  best	  vehicle	  for	  developing	  foresight	  
–  One	  paragraph—not	  War	  and	  Peace	  

•  Scenarios	  are	  imagina2ve	  and	  plausible,	  but	  not	  necessarily	  
predic2ve	  
–  Not	  about	  utopia	  and	  dystopia	  although	  best	  and	  worst-‐
case	  scenarios	  are	  oien	  constructed	  to	  assess	  risks	  

•  The	  workshop	  will	  embrace	  mul2ple	  –	  not	  single–	  scenarios	  
–  Think	  about	  the	  drivers—what	  underlying	  processes	  are	  
enabling	  the	  changes	  you	  believe	  will	  occur	  

– What	  are	  the	  key	  strengths	  and	  weaknesses	  of	  your	  future	  
world?	  



A	  Great	  Story	  is:	  
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What	  are	  your	  
enduring	  values	  
and	  how	  do	  those	  
relate	  to	  the	  values	  

you	  need	  for	  
success	  in	  2025	  
and	  beyond?	  

Innova2on	  
Caring	  

Ambi2ous	  

Respect	  
for	  

Tradi2on	  


