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Measuring Digital Media Audiences

Does media have impact?
What kind, and how much?
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Mass media business model
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Mass media business model
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Everyone
is
equally
important.
Everyone
reads
everything
every
day
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Reads

section, once a

Looks at one
month
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Grazes
Transient

everything,
every day
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Reads a lot but not everything,
every day

Grazes

Looks at one
story, once a
month
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Our site has 5,000 monthly unique
visitors.

Last Tuesday that story got 20,000 page
views.

n our site

one app was downloaded
10,000 times.

We have 2,000 likes on our
Facebook page.

We have 5,000

Twitter followers.
USCAnnenberg s




Mass media counting metrics
don’t give any insights
about the audiences that matter the most

News site
Total site visits

N
N

Aug 15 Aug Aug 29 Sep 5
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Visits from

Total visits o
new visitors

Aug 15 Aug 22 / Aug 29

Visits from
returning visitors
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Is this site successful?

register

SCHOOLS ~ CITY GOVERNMENT  POLICEFFIRE ARTS FOOD BUSINESS HISTORY REPORTER CORPS

PICTURE ALHAMBRA

ITHEWEWS  COMMENTROUNDUP  BLOG  CRMEVATCH  SEEWEARDO  RESEARCH

| about alhambra

r

7Ee} Alhambra Source

GET INVOLVED

Visits from

trains
in journalistic:

tice
teliing
s, and how their othattney
report on their o

Alhambra foodies score a new &
Mexican restaurant and Korean BBQ

Chanitos will open next week on Fremont and Valley and 1,4
Gen Korean BEQ will replace Tony Roma's, Eater LA 2T .
reports.

¥ Follow @alhambra_source

Election 2012: Dr. Placido
d - | doesn't plan on losing; Salinas says
ommunity Contr change is needed
E W ekend with rtainment, food, e
65, anca faf. Alvambra 8 oregation asking Steven Placido, an Alnamb
o nlaln . Elizznatn 82l

Not if you’re the
Alhambra Source!

0%

Visits from
Los Angeles
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Phil Robertson: Fired after the Twitter-
verse complained about his anti-gay
comments in GQ magazine...

DUCK DYNASTY

...rehired after A&E found that the tweets were
“coming from the tweet-happy East and West
Coasts — not exactly regular watchers....”

“Big (Bad) Data,” by Andrew Ross Sorkin, T: The New York Times Style Magazine, 2/26/14 USCAnnenberg 12



THE LEAR CENTTER
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“"Verbs” of engagement

Consuming
Subscribing
Contributing
Amplifying
Transacting

USCAnnenberg 14



Each story element is a different indicator
of the level of engagement

Page view: Consume

Less lecturlng, more domg New
approach for A.P. classes

In an attempt to add depth to the curriculum in America’s most
popular advanced high-school courses, some local teachers thre
out most of their lectures and replaced them with a series of proje
Results so far are encouraging.

proving project-based AP classes

Amplify

3 Recommena N

cC
=
-

E-mail article

Print

Video starts

Video completes

Contribute
Amplify

Consume-+

Consume-+

Consume ++
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DRAFT - 5/1/14

Consume+++

1. Find the photo gallery link at the bottom of the page
2. Sit through the auto-play video ad (:30)
3. Click on all 14 photos

C A | [) seattletimes.com/html/photogalleries/localnews2023010400,
More from the story i Apps [H Google Calendar M Contact Manager-... [ myUSC 24 Google Analytics [ SiteCatalyst () Pedal Spin a6 Basecamp 8, Amazon ff} internetc
) Photo galleries Video The SeattleTimes | Media center
2 Photo gallery: Advanced Placement )

4 Previous | 1of14 | Next ) ADVERTISING

makeover

@ In their own words: High-school students
share their experiences with A.P.

Joint replacement center

. . in Bellevue.
= Quiz: Try some sample A.P. exam questions

= Guest opinion: Garfield teacher talks benefits,
drawbacks of project-based A.P. instruction

() OVERLAKE

MEDICAL CENTER

m Guest opinion: UW admissions director on
why more students should take A.P.

Saturday, March 1, 2014

Education Lab | Advanced Placement
makeover

Garfield High School students, including from left to right,
Dominick Lewis, Israel Brown, Merron Teklu, Carlos Perryman,
Sanai Anang, and Lalah Muth participate and role play in a
project-based Advanced Placement class dealing with
immigration in Jerry Neufeld-Kaiser's classroom.

PURCHASE PHOTO
MIKE SIEGEL / THE SEATTLE TIMES
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7 - How can we

| get_ more
/ peopieAd our
4 site:

How can we reach
the audiences
that will support us?

USCAnnenberg 19



Put your resources
where your audiences really are

SMS/ E- Web/
Text mail mobile
Feature phones| @ O
Smartphones
iPhone ® ®
Android @ O
BlackBerry O O

USCAnnenberg



Identify what the outcome of a site visit should be

amazon

Prime

Shop by

Department v Seare

The £

Dana’s Amazon.com

Todays Deals = Gift Cards = Help

Y Avinash|

avinash kaushik

avinash kaushik in Books
avinash kaushik in Kindle Store
avinash dixit

avinash k. dixit

avinash dixit and barry nalebuff
avinash kak

avinash dixit and susan skeath

avinash k_dixit and barry j. nalebuff

The All-New

klndle e np
Weart

Wish
List v

Hello, Dana
Your Account v

» Learn more

tronger with lessplastic wa
PR e

New Releases
Last 90 days (1
Coming Soon (1

Books > "avinash kaushik"

Showing 1- 12 of 52 Results

Professional & Technical (22
Education & Reference (7

Politics & Social Sciences (4 1
Biographies & Memoirs (1

Arts & Photography (1

Format
Paperback (45
Hardcover (4

Web Analytics 2.(

Author
Avinash Kaushik (10
Carlye Adler (1
Chip Heath (1
Dan Ariely (1
David Meerman Scatt

Il |
The All-New
amazon Dana's Amazon.com  Todays Deals GiftCards  Help klndl.e 1< Y
Prime
Shop by . Hello, Dana Wish
Department v Search | Sooks ¥ avinash kaushik Your Account v -\.-!Cartv List v
Books Advanced Search Browse Subjects New Releases BestSellers  The New York Times® Best Sellers  Children's Books ~ Textbooks  Sell Your Books

Sort by | Relevance

tudent and get FREE Two-Day Shipping with Amazon Prime shipping benefits.

Department amazonstudent Join Amazon S
< Any Department ~
Books Format
Computers & Technology (43
Business & Investing (26 Paperback

Hardcover

Web Analytics 2.0: The Art of Online Accountability and Science of Customer Centricity by Avinash
Kaushik (Oct 26, 2009)

AAAAod V) (74 customer reviews)

Formats Price Ysed
Paperback Tiein Priy $

Order in the next 41 hours to get it by Monday, Oct 8 N $21.85 vt e
Kindle Edition ) $20.76

Other Formats: Unknown Binding

Excerpt - Front Cover: "... AVINASH KAUSHIK Web Analytics 2.0 [THE ART OF ONLINE ACCOUNTABILITY a

in this book.

Sell this back for an Amazon.com Gift Card

USCAnnenberg 21
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Web Analytics 2.0 and over one million other books are available for Amazon Kindle. Learn more

Web Analytics 2.0: The Art of Online Accountability and Science of

ick to LOOK INSIDE! "
Click to Customer Centricity [Paperback]

C/9BEX  somessseis Cuykmatmen 4

i

i d o

AVINASH KAUSHIK

Avinash Kaushik [+ (Author)

AAALAA — [ ; |EWJ"147)
Yolodod oy V] (74 customer reviews) &= (

List Price: $38-99
Price: $21.85 Prime
You Save: $18.14 (45%)

In Stock.

Ships from and sold by Amazon.com. Gift-wrap available.

Want it delivered Saturday, October 62 Order it in the next 20 hours and 1 minute, and choose
Saturday Delivery at checkout. Details

61 new from $13.97 39 used from $11.87

Formats Amazon Price New from Used from

Kindle Edition $20.76 - -

Share your ovn customer imaqges (¥ Paperback $21.85 Prime $13.97 $11.87
Search inside this book

Unknown Binding - $43.39 $41.99

Quantity: | 1 E]

Buy New

(@ Add to Cart l

or
Sign in to turn on 1-Click ordering.

| AddtoWishList | v |

Buy Used
Used - Good See details

$19.12 Eligible for free shipping
with Amazon Prime.

Fulfilled by Amazon

(@ Add to Cart l

or

Sign in to turn on 1-Click
ordering.

amazon Dana's Amazon.com Todays Deals = Gift Cards = Help

"] Prime
Shop by

Department v Search

@ 1 item added to Cart

“HISS5, Web Analytics 2.0: The Art of Online

The All-New

kindle fire 1o

Hello, Dana 1 Wish
Your Account v .\JCartv List v

. by Avinash Kaushik 1 item in your Cart
Web Analytis */ 52 1 85
[] This will be a gift

[

Accountability and... Order Subtotal: $21.85 | e Edit your Cart l Proceed to checkout

USCAnnenberg 22




amazoncom -w

SIGN IN

Sign In

Enter your e-mail address: Idanachinn@gmail.com

) 1am a new customer.
(You'll create a password later)
© 1ama returning customer,

and my password is:

(__Sign in using our secure server @)

Forgot your password? Click here

T L a4 - I g

amazoncom

Review Your Order

PLACE ORDER

By placing your order, you agree to Amazon.com’s privacy notice and conditions of use

Important message

["] Check this box to default to these delivery and payment options in the future.

Shipping Address: Payment Information:

Dana Chinn

USC ANNENBERG SCHOOL OF A
JOURNALISM Billing Address:
3502 WATTS WAY

S hippi dd Ch
LOS ANGELES, CA 90089-0281 ATe 8% Shipping accress =hanas

United States
Phone: 213-821-6259 chanage

Guaranteed delivery date: Oct. 9, 2012
If you order in the next 39 hours and 9 minutes (petsils)

= Web Analytics 2.0: The Art of Online
Accountability and Science of Customer

‘ Centricity

by Avinash Kaushik

- $21.85
Prime
Quantity: 1 Change
Sold by: Amazon.com LLC

Add qift options

wer Amalytics

Gift Cards & Promotional Codes:
(_Apply )

Choose your «/Prime shipping speed:
" FREE Standard Shipping (3-5 business days)

¢+ FREE Two-Day Shipping --get it Tuesday,
October 9

" $3.99/item One-Day Shipping --get it Monday,

October 8

Place your order

Order Summary
ltems: $21.85
Shipping & Handling: $0.00

Total Before Tax: $21.85
Estimated Tax To Be Collected: $1.91

Order Total: $23.76

How are shipping costs calculated?

Prime Shipping has been applied to
the eligible items in your order.

USCAnnenberg
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Number of

Number of visits that

visits in the left the

funnel funnel
100 Landing page with internal search window -50

started

Internal search results /_25
25 + 10 = 35 15

10 visits came in straight to the 9 Product description and price -

product page from organic search
Product added to cart /'5

20
Account sign-in/lo

Review

@ bought

110] Came in

Purchase
confirmation

3.6% page
conversion rate @
USCAnnenberg 24



1. Who is the primary target audience?

-- Geography

-- Demographics - which ones really matter?

-- Interests, behaviors and attitudes
-- Other factor(s) that would define a target audience?

2. What would be one specific outcome unique to the org? Outline

a funnel with at least three steps.

SN o CIIZIG5) sembercontor AlrtsiNowittors Jobs Cars ReslEstate Retals Woskly Cirulars  LaalDiretory R

Los Angeles Times o

: H sarn  Q
’ AIRFRANCE # “-HIS HlGHNESi:B:O . W ‘
» / Ft. Hood: 4 dead at least 11 111_]111 ed \\ x
g AIRFRANCE J .

HIS HIGHNESS A380

BREAKING NEWS B Rep. Michael McCaul says 4 dead, 14 injured in Fort Hood shooting | Get breaking news on apps

WEATHER ALERT B Track the rain w LER 7000 HD | Get Al egadoppler App

CEEEEEEED € - sc=on vz ckeckvere  Fouowus [(f] () @ (B
T T T

Watch what's on @) right now!

WATCH

ivrwnnsss NEWS | -~ (&
abc  AME|

News Headlines ) Video  {ZNEWS

ACCUWEATHER & e -
— Fort Haod shoofina: 4 dasd. includina aunman

ﬁ@ Y MIKE ggg.l.lzn

THE TEXAS TRIBUNE ——

Analy51s: Abbott Aims Big
SN on Education Reform, but
He Must Aim Carefully

it cor
« Davis Calls for Increased Access to Full-Day Pre-K

E T TribCast: Shake-Ups, Education  Brnan SR

JOBS  EVENTS @

RISE & SHINE

& Today & Apet 2. 2014

Cuomo softens stance
on teacher eval
changes

Learn. Dream. Grow.
v 55 g

| CAnnenberg
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Strong vs. weakK metrics

Strong metrics are useful tools

that give clear indications
of what's successful or not

c. Kyle Taylor Weak metricsl..

-- are conceptually flawed
“so what?” counts

X ¥

c. Kyle Taylor

-- are technically flawed
due to the way Google Analytics
collects the data

...give mixed signals
and can lead to bad decisions

USCAnnenberg 27



A person visiting a web site is

just one computer asking another
to send them a page

KPCC

web server
Rebekah

S'Google
‘ €« C ff [kpccorg

. . o
89.3 KPCC - Southern » \__

€ C f [ www.scpr.org w e = S
0893KPCC Folowus [ B | Losn R £
Southern California Public Radio o Pledge Now =
‘x (S NUAN NEWS  ARTS&LIFE  PROGRAMS — EVENTS  SUPPORTUS  ABOUTUS o [T
X Science Friday opm-t1pm [EXE=E) BBC World Service 1ipm-12am

EARN A MASTERS DEGREE
IN FINANCE IN ONE YEAR
ROBERT DAY SCHOOL
OF ECONOMICS AND FINANCE
CLARIMONT MCKENNA COLLIGE |

e: Create your personalized ballot
GET STARTED

Is it worth closing 73 toll road for 'Hangover
3' filming?

Y BEN BERGMAN | 04:30 PI

CONTRIBUTE NOW /\
and help unlock a N
This weekend part of the 73 toll road in Orange County will be shut down not for $25,000 challenge
construction, but so that Warner Brothers can film a scene for the Hangover 3.

@ Comments (1

What do millennials care about this election year?

BY KIM BUI | 05:54 Pl

GET KPCC IN YOUR INBOX

An estimated 46 million millennials will be eligible to vote this year. We joined BreakingNews | Dal
‘West Coast public radio stations to ask young voters why their vote matters.

ly Connect

8 Add your comments Breakina news alerts sent to vour inbox

USCAnnenberg 28



KPCC
web server

;, Google 7‘ { |l
_1 € C fi [ kpccorg é
| |

l Google

Q Cc f kaccorg

UU
Rebekah’s tablet - e

i (- C‘ fi O kpccorg

Rebekah’s personal
phone

]Google 4
(- C fi [ kpccorg

...iS counted

) ;l Google AE

& C fi [ kpccorg

as 5 unique

Rebekah’s work ph visitors

Rebekah’s home computer

USCAnnenberg 29



14 actual people using 1 computer...

...1S counted as

1 unique visitor

Schools

Libraries

Stores

Public Internet access spots

USCAnnenberg 30



® Unique Visitors

500

Under-counted?

You will never know!

USCAnnenberg 31



Are more page views good?

They must like our

BREAKING ~ PHOTOS ~ VIDEO  CRME  OBITUARIES ~ WEATHER  TRAFFIC  CROSSWORDS ~ SUDOKU  HOROSCOPES  APPS

c o n t e n t INTHENEWS: FT.HOOD | CHILEQUAKE | METRO EXTENSION | CAMPAIGN CONTRIBUTIONS | MALAYSIA JET SEARCH Search ey
L

Ft. Hood: 4 dead, including shooter

~ 0 e DT
Atroubled Iraq war veteran
| named Ivan Lopez wentona
shooting spree before killing
himself, military officials say.
Sixteen others are injured
with at least 3 people in
critical condition.

o~ KMo

They don’t find what
they want.

Times

RTAINMENT HEALTH S

DRAWING FOR A CHANCE T
5500000

coanTI LT P 4 & P

They don’t find what
they want.

TAINMENT HEALTH S

After we added dynamic
content, page views
dropped.

THERE'S CAPITAL,

After our redesign, they gaiitSss 9

NOT ASSUMPTIONS"

found what they wanted
more quickly. USCAnnenberg 35



Start with an overall view

of VISItS by week

ici - Aug 28, 2011-Sep 1, 2012
Visitors Overview g 4o, P,
Advanced Segments Email Export - Addto Dashboard Shortcut 5574
€ o orvisits: 100.00%

Overview

Visits + VS. Select a metric Hourly Day Week Month

® Visits

400,000

W

October 2011 January 2012 April 2012 July 2012

USCAnnenberg 33



Google “Analytics measures both visits and visitors in your
account.

“Visits represent the number of individual sessions initiated
by all the visitors to your site.”

(I

3 15

visits

Oor sessions

USCAnnenberg 35




Visitors Overview Aug 5, 2012-Sep 1, 2012

Advanced Segments Email Export ~
€ < o visits: 100.00%

Overview

Add to Dashboard  Shortcut 5574

Visits + VS. Selecta metric

Hourly Day Week Month
® Visits

000
FW

Aug 29

Are more visits good? Always.

The same number of people are visiting our site, but some of
them are visiting more often.

More people are visiting our site, but some of them are
visiting more often.

Are fewer visits bad? Always.

The same number of people are visiting our site, but some
0 of them are visiting less often.

Fewer people are visiting, and some of them are
visiting less often.

USCAnnenberg 36



Goqgle

‘ Audience
=p Acquisition

B Behavior

K Conversions

Who is coming to
your site?

Where are they coming
from? Search? Direct?
E-mail?

Where did they go?
From where did
they leave?

Did they do what you
wanted them to do?

USCAnnenberg 37



Audiences and actions differ by channel -

each channel has
completely different metrics

SOCIAL
SITES| MEDIA MOBILE
facebook = T&Q S
1. Who? How many? , , , , ,
In target audience? - ' '

2. No. of visits?

How often? ? ? ? ? ?
3. What did they see? ? ? ? ? ?

Did they get want they

wanted?
4. Did they interact? ? ? ? ? ?

What did they do?

How much?

USCAnnenberg 38



E-mail: An underappreciated digital workhorse

Parent
SIGN UP FOR OUR EMAIL
NEWSLETTER Educatc
Primary Role o He
arent Funder/Donot
m Sign me up for a daily Ythei Llst Growth
newsletter that delivers
top education news,
headlines of the day and — ) —_ o
Chalkbeat New York's All Lists ~ lv#| Subscribes @ Imports lv?| Existing
original reporting T T
m Send me updates about
what Chalkbeat is up to
3,500
* = required field SIGN UP
3,000 | —
r—
2,500 [ ]
2,000
1500 —
1,000
500
O r T T T T T 1
May 2013 Jul 2013 Sep 2013 Nov 2013 2014 Mar 2014

39



2,921 Recipients

Open rate 889/2,919 =30.5%
List avg 34.1%
Industry avg (Media and Publishing) 22.8%

889

People Opened

who

People
who

Clicked

Click rate 12.7%
List avg 15.6%
Industry avg (Media and Publishing) 5.3%

2 1

Bounced Unsubscribed

Click-to-delivery rate: 371/2,919 = 12.7%

Successful deliveries 2,919 99.9%

Total opens 1,343
Last opened 4/30/14 12:13PM
Forwarded 1

Forward opens 1

371/889 = 41.7%

Total clicks 904

Clicks per unique opens
Last clicked 4/30/14 12:14PM

Abuse reports 0

Avg. total clicks per
unique opens:
904/889 = 1.02

USCAnnenberg 40



.
A "Fan” is not a business metric, Vet hepepe

How social media can become a real business driver.

“There are a lot of stupid ways to
get lots of likes and more
followers.

But in the end, you will have an
audience that is not relevant or
will not engage with you.”

-Avinash Kaushik

USCAnnenberg 41



A Page "Like"” Is
just an /invitation to engage

[News Org] Facebook Page
Lifetime Total Likes by Day (000s)
Jan. 1, 2012 through March 31, 2012

N 18,816

19

20% increase

18
17
16
15,700
15 4
14
1/1/12 3/31/12
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What actions indicate an engaged user?

-- Likes, comments or shares
a Page post, Sponsored Story or Ad
-- Views a video or photo
-- Posts to a Page’s Wall
-- Answers a Question the org posted
-- RSVPs to an event
-- Mentions a Page
-- Photographs a Page
-- Checks in at the org’s Place

USCAnnenberg 43



Over 18,000 Likes but just a median
of 415 daily engaged users

[News org] Facebook Page
Engaged Users by Day (000s)
Jan. 1, 2012 through March 31, 2012

1,400 7 Feb. 9:
1,266 March 29:
1,200 7 1,123
Feb. 16:
1,000 ~ Feb. 7: 937 March 8:
905 898
800 7 Median:
415 engaged users

600 A
400 A —
200

BRRARRRRARRRRA RN R AR AR AR RN R RN DR RN R R AR RN RN
1/1/12 3/31/12

USCAnnenberg 44



Measurable tweets have...

1. A call to action
Go here...look...tell me

RT - retweet

MT - modified tweet

Via or HT - heard through
Favorite

Lists

2. A link that you track with link (e.g.,

bit.y) and web analytics tools

3. #Hashtags and/or keywords

4. Topic or person-specific handles

...120 or fewer characters, not 140!

USCAnnenberg 45




Metrics drive actions.

When you use the
wrong ones, you take
the wrong actions.
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Find out
What an org wants to do

Who the target audiences are
- What metrics will define success

-d-

Improve

~or Gather the data
Eliminate Google Analytics

SMS/Text system
MailChimp
Facebook Insights

Tell the story
Excel
PowerPoint

@ Occam’s Razor (www.kaushik_net/avinash)
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