Nuggets Day3

- Monitoring evaluation and research and data collection is key to success in developing
communication strategy and implementation success.

- When reform is hard to achieve, don't disarm

- In reforms it's critical to navigate the actions of the opposing side.

- Balance act of different stakeholders

- Many videos today

- The nails can hang on each other

- Success only happens when people work together in one objective not to give up good
ideas but not do it.

- A leader is the one who serves for the common purpose and vision for better and has all
the capacity to make people follow him.

- Anyone can be a leader as long as he has followers

- Don't do reform you can pass only, but the one you can sustain as well

- We need to learn something new and practical, especially from the academic world that
case applied in real world!

- Get the right message to the right group of people. Message + people coordinate.

- People would perceive the "messages" that benefit them, the rest in the message will be
left out

- Leadership is an act of getting everyone work together to achieve one common goal.

- 5 categories of listening. Know how to listen to others is very critical to leadership.

- More experience sharing is political analysis



